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Vladimir Gorovoy 
•  Graduated from mathematical and mechanical 

department SPbSU in 2004 

•  Group leader in Yandex from September 2006 
•  Reviews 
•  Recommendations (similar goods and accessories) 
•  User history 
•  … 

•  Head of Yandex.Uslugi (financial products 
comparison service) since February 2010 
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Content 
•  Reviews project and launches history 

•  Service statistics 

•  How reviews influence shop sales? 

•  How to predict how many reviews will you get? 

•  How to increase number of reviews? 

•  Reviews usefulness 

•  Usefulness score of reviews 

•  Fraud and factors used to prevent it 
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Yandex.Market 

•  Launched on 30th November 2000 

•  Leading shopping comparison search engine in 
Russia 

•  More than 9.5 millions visitors a month, 1 million 
a day. 

•  More than 6 500 shops, 17.5 millions offers 
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Content 
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Content 
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History (shop reviews) 
 

•  First review in out database on 13.12.2006 
(from Yandex) 

•  Public launch on 19.01.2007  

•  Public rating on 09.10.2007 
•  It gave us 2.6 times more grades (169 a day) 
•  It gave us 2.4 times more reviews (4.6 a day) 

•  Public reviews launch on 27.11.2007 
•  1.8 more grades (302 a day) 
•  7.15 more reviews (33 a day) 

Запуск рейтинга дал. 
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Shop Reviews Trend 
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The ratio of reviews vs. grades 
increases (shops) 

Доля отзывов от всех оценок растет 
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Now (shops) 

•  About 340 reviews a day, 630 grades 
a day 

•  519 541 grades, 196 737 moderated 
reviews 

•  4.7% of Yandex.Market visitors read 
reviews, about 20% of shop visitors 

•  3 725 shops have at least 5 reviews 

For a lot of users only rating is 
needed to make decisions 

 



15 

History (models) 

•  Public launch 29.05.2008 
•  Started with the help of internal users who 

wrote 98 reviews 
•  50 reviews a day, 160 grades a day 

•  Public rating and “fast rating” 03.09.2009  
•  Small impact on the number of reviews (10 

– 15% growth, but partially it was because 
of the seasonality) – 200 a day 

•  7 times more grades, 2 500 a day  
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Model Reviews Trend 
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Moderated Reviews (models) 
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Reviews to grades ratio is growing 
(models) 
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Now (models) 

•  About 339 reviews a day, 1 650 grades 
a day 

•  About 2 033 930 grades,  
247 463 moderated reviews 

•  16% of Yandex.Market visitors read 
reviews, near 25% of model card visitors 

•  34 255 models with rating (>= 5 grades) 

•  Reviews is more popular feature then 
“all prices” (!) 
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  Impact on sales (shops)  

•  Absence of rating can decrease sales on 30-35% 
(data from our clients) 

•  How bad rating influences sales (our statistics): 
–  4 and 5 stars are more clickable 
–  2, 3 stars  and “no rating” are less clickable but 

not so much 
–  1 star clicks are 2 times smaller than all others 

Prices play the most important role, however 
ratings play their role when the prices 
are  about the same. 
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Moderating reviews 



22 

Moderating reviews 

•  Main goal: Yandex.Market should present 
only real and relevant reviews 

•  We pre-moderate all shop and model 
reviews 

•  Fraudulent, short reviews and reviews 
containing obscene words are automatically 
rejected 
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Criteria for moderators 
•  Should relate to the subject  

•  No CAPS LOCK 

•  No links to other sites 

For models: 

•  No remarks of specific shops 

For shops: 

•  No shop comparison in text 

•  No personal information about shop employees 
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Moderating shop reviews 

•  71% of shop reviews which pass to 
moderators through different filters are 
accepted 

•  15% of shop reviews are rejected 
automatically (less 0,4% contain obscene 
vocabulary) 
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Moderating model reviews 

•  62% of model reviews which pass to 
moderators through different filters are 
accepted 

•  7% of model reviews are rejected 
automatically 
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Reviews number forecast (shop) 

•  1 writer on 167 readers (0.6%) 

•  1 grade on 73 readers (1.4%) 

•  1 grade on 768 clicks on shop offers 
(0.13%) 

•  1 moderated review on 1676 clicks on shop 
offers (0.06%) 
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Reviews number forecast (shops) 

•  1 writer on 354 readers (0.3%) 

•  1 grade on 30 readers (3.3%) 
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How to increase number of grades 

•  Banners on shop side: 3-4% grades and 
reviews 

•  Grades from Yandex.Market letters: about 
10-11% of grades and reviews 

•  Publishing grades on Ya.ru 
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Usefulness of reviews 

•  15.04.2009 launched usefulness 

•  25.05.2009 launched sorting by 
usefulness 
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Yandex reviews usefulness 

    

 
useful – number of votes that rate review as useful 

numvotes - number of all votes that rate reviews usefulness 

The main point: usefulness =  share of 
useful – error 

Error = half of confidence interval 



31 

Usefulness usage (shops) 

•  63% consider shop reviews useful 

•  6.6 times more users score usefulness 
than shop itself 

•  15 times more usefulness scores than 
moderated reviews 
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Usefulness usage (models) 

•  71% of those who vote consider model 
reviews useful 

•  3.2 times more users score usefulness 
than model itself 

•  37.8 more usefulness scores that 
moderated reviews 
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Positive and negative grades 

•  Shops – 62% positive (49% - 5), 32% 
negative (24% - 1) 

•  Models – 82% positive (68% - 5), 12% 
negative (8% - 1) 
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Fighting with fraud 
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Борьба с накрутками 
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Fighting with fraud 
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Борьба с накрутками 
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Fighting with fraud 

•  Usage of a lot of factors 

•  Positive and negative factors 

•  Factors with different probability 

 

Key to success: use maximum amount of information 
and constantly improve fraud protection system 
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What are the factors that we use? 

 

 

I won’t tell you.  

Which would you use? 
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Fraud numbers 

•  39% in shops 

•  11% in models 

These is the percentage of grades which our 
filters found fraudulent and blocked 
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Conclusions 

•  Reviews is one the most helpful instruments for 
making purchasing decision 

•  Currently promotion of shop with the help of 
reviews is much more popular than promotion of 
models by vendors/shops 

•  Fraud is really a great problem, but seems that 
fraud protection is able to keep aggregate average 
ratings not very far from the truth 

•  Social connections can help to verify particular 
reviews in the future.  
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Thank you for your attention! 

Questions? 


